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Use for the needs assessment and also the evaluation

The following chart is designed to help the school planning team collect and manage

information collected for the comprehensive needs assessment. Fill in specific sources of
information you have from current sources, then list any additional information you need
to collect. Make sure that you have sufficient data to make judgments about the status of

each focus area.
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! This tool was adapted from a chart originally published in Implementing Schoolwide Programs: An ldea
Book on Planning, Volume 1, U.S. Department of Education, Washington, D.C., 1998, with permission

from WestEd.

San Diego Unified School District
Financial Planning & Development

4.52

Financial Planning, Monitoring afgpAccountability
School Site Council Handbook



